
Working with our members 
towards building healthy, communities
through sport, culture and recreation.

2019 - 2020ANNUAL 
REPORT



OUR MISSION

To facilitate capacity building in our communities to 
sustain a sport, culture and recreation delivery system 
that enhances the quality of life of the people within our 
District.

OUR VISION

People live active, creative, healthy lifestyles through 
engagement in sport, culture and recreation.

OUR VALUES
■   Beneficial partnerships and collaborations

■   Meaningful community engagement

■   Innovative and effective practices

■   Effective communication

■   Engaged volunteers

■   Diversity

■   Accountability and transparency

■   Accessibility

■   Inclusion

A YEAR IN REVIEW
As you read through the Lakeland District for Sport, Culture and Recreation 2019– 2020 Annual Report, 
you will be able to see how our initiatives and support services are meeting the Outcome Statements of 
our Strategic Plan. We continue to grow and evolve as an organization and our Board of Directors and 
Staff are committed to providing the best possible support and services to our members, partners and 
stakeholders. 

A MESSAGE FROM OUR CHAIRPERSON:

Another year is in the history books at Lakeland District for Sport, 
Culture and Recreation and what a year it has been. Covid-19 Pandemic 
has been a buzz word in the later part of 2019 and into the 2020 year. A 
global pandemic that has altered how we work, play and interact with 
our communities, friends and families. 

It again has been my pleasure to serve as Chair for the LDSCR Board. 
We would like to respectfully acknowledge that the Lakeland District is 
on Treaty Five and Treaty Six Territory and the Homeland of the Metis. 
We would also like to acknowledge the Saskatchewan Lotteries Trust 
Fund for Sport, Culture and Recreation for their support and funding the 
Lakeland District.

LDSCR has had to shift their daily tasks and community support work 
during the last several months and the staff are doing it with spunk and 
excitement. Our staff are leaders in the industry and displaying how 
resilient and motivated the sport, culture and recreation field is. We are 
truly grateful for the energy and commitment our Executive Director and 
Youth and Community Consultants have shown throughout the year.

As LDSCR adapts to the “new” normal, we will ensure that everyone 
lives active, creative, healthy lifestyles through engagement in 
accessible sport, culture and recreation.

We would like to recognize and applaud those individuals and 
organizations that have taken a lead and assisted their communities in 
providing sport, culture and recreation opportunities while adhering to 
the guidelines of Covid-19. 

Throughout this Annual Report, you will see the LDSCR successes and 
activities throughout 2019-20. LDSCR has offered a variety of services 
to our communities and have partnered with several organizations to 
support leadership, diversity and access and participation. 

We are excited to be moving into another year with a new Strategic 
Plan built around our Vision, Mission and Core Values. We look forward 
to 2020-21 where we will continue to learn and modify our services and 
programs to support our communities.

Chelsea Corrigan
LDSCR Chair



A MESSAGE FROM 
OUR EXECUTIVE 
DIRECTOR:
I am very fortunate and grateful 
that I have the opportunity 
to work with a dedicated 
and professional Board of 
Directors and staff. I truly enjoy 
my position as the Executive 
Director for the LDSCR, 
and there is a great deal of 
satisfaction in knowing that we 
are having such a positive and 
effective impact on our member 
communities, organizations 
and partners. This past year has 
been somewhat challenging. 
We had to bid farewell to our 
Youth Consultant, Bethany 
Dick who left to pursue other 
opportunities. We wish her 
well in her new endeavors. The 
recent Covid-19 pandemic 
has also put a strain on all of 
us. The LDSCR is adapting 
and reviewing our operations, 
however, we will continue to 
support our membership and 
attempt to maintain the same 
levels of service as much as we 
can. Hang in there, together we 
will get through this!

The LDSCR is very much a 
forward thinking organization 
that remains responsive to the 
needs of our members, partners 
and stakeholders. There is 
much in common within our 
industry and communities, but 
there are also differences. Our 
challenge is to be proactive 
and adapt as necessary in order 
to be successful. We remain 
committed to building capacity 

within our communities and 
organizations in order to 
help create a very strong and 
sustainable sport, culture and 
recreation delivery system.

We continue evolve as an 
organization and in doing so, 
we have expanded our reach 
and network to include a variety 
of other sectors. The role that 
sport, culture and recreation 
can play in the development 
and enrichment of our citizens 
and communities is being 
heard and better understood 
at different tables. We still have 
much work to do, but the sport, 
culture and recreation industry 
is increasingly being seen as 
an essential service and we are 
playing an integral role in the 
growth and sustainability of our 
communities. 

Community development and 
capacity building is very much a 
process and not an end and we 
can’t achieve this in isolation. 
The LDSCR is very fortunate 
to have a number of different 
partners and stakeholders 
whose continued support 
and engagement enables our 
organization to achieve our 
goals and outcomes. Thank you 
for your continued involvement.

I would also like to extend a 
big thank you to our Global 
partners; Sask Sport, Sask 
Culture and SPRA. Your support 
and encouragement is greatly 
appreciated and we truly value 
the relationships that we have 
built.

To the LDSCR Board of 
Directors, thank you for 
your continued support and 
leadership. The knowledge, 
experience and commitment 
to Strategic planning and 
Board Governance that you 
bring to the table has provided 
myself and our staff with the 
tools we need to perform the 
day to day operations of the 
LDSCR. The trust you have in us 
helps to create a very forward 
thinking and positive working 
environment.

Finally, a huge thank you to our 
“Team”, the LDSCR staff. The 
professionalism and dedication 
to your work makes my job so 
much easier. Your creativity, 
enthusiasm and leadership skills 
make our organization a leader 
in the industry and ensures that 
we are having a very positive 
impact throughout the District. 
It is a pleasure to work with 
you!

Respectfully Submitted
Lyle Campbell
Executive Director
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Curling

Gymnastics (2)

Baseball

Hockey 

Weightlifting

 

LDSCR CREATIVE KIDS COMMITTEE
The LDSCR Creative Kids Committee provides funding assistance to remove 
financial barriers and support youth to become involved in art, drama, music, 
dance and cultural activities within the District. 

 

COMMUNITY SUPPORT & ENGAGEMENT
Through the LDSCR Community Engagement Strategy, the LDSCR staff provide support 
and outreach services to communities within our District. This includes assessing community 
sport, culture and recreation needs, sharing information, creating linkages, networking, and 
facilitating training opportunities. The two LDSCR Community Consultants also promote and 
help to administer the Saskatchewan Lotteries Trust Fund - Community Grant Program.

  43 community consultations

  28 community visitations

    8 First Nation community visitations

     

STRATEGIC DIRECTION ONE 
COMMUNITY DEVELOPMENT
The LDSCR supports our communities by providing and facilitating access to a wide 
variety of sport, culture and recreation programs and services. This includes provincially 
based programs and services, capacity building initiatives, leadership training, board 
development, and reducing barriers to participation. Our staff works with communities 
and community organizations to support the work that they do, identify community 
needs and priorities and help to develop strategies to meet these needs.

Increased community capacity for enhanced accessibility and participation in sport, 
culture and recreation opportunities

ABORIGINAL COMMUNITY SPORT DEVELOPMENT 
GRANT PROGRAM
Under the guidance of LDSCR staff, the ACSDGP Adjudication Committee provides 
funding assistance for sustainable sport development within our Indigenous 
communities. The purpose of the Aboriginal Community Sport Grant Program (ACSGP) 
is to provide greater sport participation and development opportunities for Aboriginal 
youth in Saskatchewan, especially youth living in urban, rural, on-reserve, isolated and 
northern communities.

 1.  Mistawasis First Nation - Curling, Gymnastics, Baseball

2.  Red Earth Cree Nation - Gymnastics

3.  Pelican Lake First Nation - Hockey

4.  Ahtahkakoop Cree Nation - Weightlifting
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$30,000 
in funding allocated

applications applications
funded

in funding assistance

144 114 $77,790.93

access & participation



 

COACHING DEVELOPMENT
The LDSCR remains committed to providing training and education opportunities 
for coaches and volunteers involved in sport and athlete development.

1 Fundamental Movement Skills workshops
1 Making Ethical Decisions workshop
1 Concussion Education Session

Increased community capacity to support and develop leaders in sport, culture and 
recreation

                        YOUTH LEADERSHIP TRAINING
Youth leadership training initiatives are facilitated and coordinated 
through the LDSCR Youth Consultant. This includes creating 
strategies and partnerships to address youth leadership issues 
and needs and investigating opportunities for cooperative youth 
programming.

 9 Training Opportunities Offered 
 4   Take the Lead! Youth Leader and Leadership Coach Workshops
 3  HIGH FIVE® PHCD workshops
 2   Play Leadership workshops

Nine schools within our District received funding from SPRA through the Take 
the Lead! Training Assistance Program to assist in running the Take the Lead! 
program within their respective schools. With the support and guidance of our 
Youth Consultant, each school received financial assistance in the amount of 
$350 to $500.

• Red Wing Public School – Rural P.A.

• Ecole Vickers Public School – P.A.

• Osborne Public School – Rural P.A.

• Westview Public School – Rural P.A.

• Ecole Arthur Pechey School – P.A.

• Stobart Community School – Duck Lake

• St. Michael Community – P.A.

• Vincent Massey Public – P.A.

• Rivier Elementary School - Spiritwood

  9  
SCHOOLS

leadership capacity

“Some of my quiet 
kids stepped up 

and had STRONG 
LEADERSHIP 

ABILITIES, everyone 
participated and increased 

relationships between 
students in our school”

“Some students have 
become really good 
leaders and formed 
relationships with 
younger students”

179
participants from 

17
different schools 

4
other organizations 

29
participants 

in total

HIGH FIVE® QUEST 2
Assessments on 14 community summer play 
programs in Melfort, Shellbrook, 
Rosthern and Prince Albert with 
staff that attended
 LDSCR training initiatives. 

INDIGENOUS FITNESS 
CERTIFICATION COURSE
In partnership with the Prince Albert Grad Council and SPRA, the LDSCR hosted an Indigenous Fitness 
Certification Course in Prince Albert. This course helped to increase community capacity and supported the 
development of Indigenous fitness leaders. 

11 Fitness Leaders Trained    8 Communities Represented

HIGH FIVE PRINCIPLES OF 
HEALTHY AGING

There were 14 people who attended the HIGH FIVE 
Principles of Healthy Aging workshop in Hudson 

Bay. This is a one day training workshop designed 
to enhance a leader’s ability to provide quality 

experiences for older adults in all types of programs.

SWEET SUMMER SWIM SPOTS
To remain engaged with communities over the Summer 
months, the LDSCR staff created a fun competition 
entitled “Sweet Summer Swim Spots”. People were 
encouraged to vote for their favourite summer swim 
spot in a bracket style format. This involved 8 outdoor 
pools and 8 lakes within the District. The finale pitted 
the Pasqua Regional Park pool against Tobin Lake 
with the eventual winner being Pasqua Regional Park.        
An astounding 7,789 votes were cast over the course of 
this competition!

7,789 
votes were cast



“Lakeland is very 
helpful in the ways 

they SUPPORT
 the schools. 

The training they 
deliver is exciting, 
challenging, and 

helps the students 
experience
 SUCCESS.

Increased support for the essential role and development of community sport, culture and 
recreation volunteers

COMMUNITY SUPPORT/BOARD DEVELOPMENT
Much of the work and support services that the LDSCR provides is based 
upon community identified needs. Through conversations, assessments 
and consultations we identify areas of need and concern and then 
develop strategies to address these issues. This past year the LDSCR 
offered five volunteer and board development opportunities.

volunteer development

awareness

11%  Part Time Staff      47%  Full Time Staff      37%  Volunteers     5%   Students

EXPERIENCE THE POWER OF WORKING VISUALLY
The workshop was facilitated by Shelley Keyes and the purpose was to educate 
participants how to improve their facilitation skills using graphics and other visual 
tools. There were 15 participants from a variety of organizations and it addressed 
leadership capacity and volunteer development issues.

STRENGTHENING COMMUNICATIONS
FOR NON-PROFITS
This was a two part workshop that helped to bring focus to the communication 
goals for organizations and guided them through how to increase their marketing 
and planning efforts involving social media. The facilitator, Carolyn Carleton, 
demonstrated how community organizations can make the most efficient use of 
communication tools and time. A total of 16 people attended this workshop.

GRANT WRITING WORKSHOPS
The LDSCR hosted two Grant Writing workshops. The first was held 
on the Shoal Lake First Nation with 20 participants and the second 
was held in the community of Waldheim with 12 participants.

HOW TO RUN AN EFFECTIVE MEETING
LDSCR staff was contacted by the Naicam History Book Committee to assist in 
providing information and guidance on how to be more effective in running a 
meeting. There were 13 people involved in this session.

“Gave a great 
overview and 

lots to THINK 
about.”

“Very well 

ORGANIZED 
and presented”

“All staff are EXCELLENT and the organization is 

FLEXIBLE and easy to deal with in all aspects.”

2 STRATEGIC DIRECTION TWO  
NETWORK COORDINATION
Effective communication is essential to the work that the LDSCR performs. Keeping our 
members, partners and stakeholders aware of the District and provincial SCR network, 
the programs and services that are available and providing opportunities for information 
sharing is critical.

Through these services, the LDSCR remains aware of the needs of our members and we 
are able to provide much needed support services to communities, organizations and 
recreation practitioners within our District. By utilizing a variety of methods and mediums 
the LDSCR not only serves as an advocate for SCR, but we also provide opportunities for 
information sharing and networking.

Increased community awareness of sport, culture 
and recreation benefits, opportunities and capacity 
building resources available within the system

SOCIAL MEDIA
The LDSCR has made a huge leap forward in the use 
of social media to help advance and promote the 
sport, culture and recreation industry. We have been 
very successful in utilizing our various social media 
outlets to promote and support District and Provincial 
initiatives for the benefit of our members, partners and 
stakeholders.

“Lakeland has 
been very 

APPROACHABLE 
and available to share 
information with us.”

591+ 
Page Followers

Monthly 
Electronic 
Newsletter

485 
subscribers

16
participants 

 

15
participants 

 

32
participants

overall

13
participants

 

600+
contacts



Increased collaboration and partnerships that extend the sport, culture and recreation 
system, and build ownership within communities

PARTNERSHIPS & COLLABORATION
Partnerships and collaborations are crucial to the work that the LDSCR conducts and contribute 
greatly toward our overall success. The LDSCR has helped to create and sustain partnerships 
with several organizations to help plan and support a wide variety of events. 

The LDSCR staff are actively engaged with and sit on a variety of District and Provincial 
committees including S.A.R.P., Active Saskatchewan, the Eat Well Play Well committee, the U 
of S Senate, various inter-agency committees, P.A. Urban Planning for Indigenous Peoples, and 
Melfort Youth Evolution.

network extension

•   Saskatchewan Rivers Public School Division – several schools
•   Prince Albert Catholic School Division – several schools
•   Saskatchewan Health Authority – FLIP, Youth Leadership
•   City of Prince Albert – Culture Days, FLIP
•   Prince Albert Aerials Gymnastics Club - FLIP
•   Common Ground – Reconciliation Events
•   Reconciliation Nipawin – Kairos Blanket Exercise Train the Trainer
•   Prince Albert Urban Programming for Indigenous Peoples
•   Eat Well Play Well Committee – Awareness, health and fitness
•   YWCA – Youth Leadership
•   Prince Albert Urban Programming for Indigenous Peoples
•   SPRA – Board development, Youth Leadership
•   Prince Albert Grand Council – Indigenous Fitness Leaders Training
•   Melfort Youth Evolution – Youth Mental Health Symposium

FLIP – FUN TO LEARN INTERACTIVE PLAY
Offered from October through May this program is focused on children 6 
years of age and under and their caregivers. FLIP helps toddlers and pre-
school children to meet the Canadian Physical Activity Guidelines supporting 
healthy child development. This is a free drop-in program that reflects the 
“Active Start” stage of Long Term Athlete Development.

14+ 
Partnerships &
Collaborations

 25  weekly sessions

 1,165 total visits

 46 average session participants

 209  new participants

 586  females

 579  males

CULTURE DAYS
The LDSCR staff continues to be engaged with the planning committee for Culture Days 
in Prince Albert. Culture Days attracts hundreds of participants to downtown Prince Albert. 
Activities this year included Tapestrama, Cultural and Arts sessions, Cultural Café, Urban Art 
Tour, and Mann Art Gallery tours. The LDSCR staff was primarily involved in the Tapestrama 
event.

RECREATION PRACTITIONER MEETINGS
The LDSCR Recreation Practitioner meetings are usually held twice per year. This event provides 
an excellent opportunity for those employed in the field of recreation within our District to 
discuss common issues and concerns, share best practices and provide support to one another. 
This event was co-hosted with the SPRA Field Consultant.

A second meeting was scheduled for March but had to be postponed.

  1  Recreation practitioner meetings - Melfort

 11   communities were represented 

21   total attendees

DIVERSITY & INCLUSION
The LDSCR continues to support and engage with a 
number of organizations to plan and promote a variety 
of Diversity and Inclusion events. Our staff have been 
actively engaging with two Reconciliation Committees – 
the Nipawin Reconciliation Committee and the 
Prairie Rivers Reconciliation Committee. We also work with Common Ground, 
the Prince Albert Urban Programming for Indigenous Peoples committee and other 
organizations. The support that the LDSCR provides to these various organizations 
has not only helped to expand our reach and network, but has contributed to the overall 
success of these initiatives and is instrumental in working toward the Calls to Action as identified 
by the Truth and Reconciliation Commission of Canada.

•  Kairos Blanket Exercise Train the Trainer – 36 Participants

•  Kairos Blanket Exercise – Partnership with PCDSCR – 25 Participants

•  Indigenous Peoples Day – Prince Albert

•  Office of the Treaty Commissioner – Mapping Exercise

•  Celebrating Culture and Community – 125 Participants

61 participants
2 Kairos Blanket Exercises   

“Partnerships have been developed, community links have been made, information 
shared, workshops offered either free or at a discounted fee, and most of all friendships 

made which creates GOOD WORKING RELATIONSHIPS.”

“Partnerships developed, 
community links made, 

information shared, workshops 
offered either free or at a 

discounted fee, and most of 
all friendships made which 

creates GOOD WORKING 
RELATIONSHIPS.”



STRATEGIC DIRECTION 3
ORGANIZATIONAL CAPACITY
In order to operate at a high level of efficiency, the LDSCR needs to have comprehensive 
governance processes and democratic controls in place. Through the development and 
continual monitoring of policies and procedures, the LDSCR has been able to ensure 
that good financial, administrative and management controls are in place and are 
effective.

Effective organizational leadership at both the Board and management level are 
critical to ensuring that the staff have the tools, skills and support necessary to achieve 
success and perform at optimum efficiencies. This also means that the LDSCR remains 
accountable to our members, partners, stakeholders and funders.   

3

performance measurement 
and accountability

Increased District capacity to conduct organizational performance measurement 
and enhance accountability processes to members and funders

BOARD GOVERNANCE
The LDCSR operates under a Board Governance model where the Directors set and 
review policy and under the direction of the Executive Director, the staff are tasked 
with the day to day operations of the organization. This past year saw a number of 
documents and policies reviewed and revised.

•   LDSCR 2020 – 2023 Strategic Plan

•   Human Resources Manual

•   Succession Planning   
     Manual

•   Community     
     Engagement Strategy

•   Communications Plan

•   Staff Job Descriptions

STAFF SUPPORT
The LDSCR is committed to providing the LDSCR Board and staff with the opportunity for on-going 
professional development. This support is viewed as an investment in the health, growth and ultimate 
success of the LDSCR. The staff and Board have attended and participated in a number of different 
events over this past year.

•  SPRA Annual Conference and AGM – North Battleford

•  SaskCulture AGM - Regina

•  Sask Sport Member Sessions and AGM - Regina

•  S.A.R.P. – AGM – Saskatoon

•  Quality Physical Literacy Experiences Workshop – Saskatoon

•  Rural Reconciliation Educational Gathering – Martensville

•  Youth Matters 2019 Student Mental Health Symposium – Melfort

•  CAAWS Women in Leadership Facilitator Training – Saskatoon

•  Parts for the Arts – “Speed Dating” – Prince Albert

The LDSCR is also very PROUD OF and 

                                       CONGRATULATES our
Youth Consultant, Bethany Dick        
who received the 
Saskatchewan Association of 
Recreation Professionals award 
for the Up and Coming 
Recreation Professional. 
It was a well-deserved award!



 www.lakelanddistrict.ca

CAMPBELL PRINTING LTD.

Working with our provincial partners 
towards building healthy communities through

 sport, culture and recreation.


